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Introduction

The daily lives of our residents enriches Yokohama

Yokohama enriches the daily lives of our residents

individual day-to-day lives are the building blocks of a city—and the city provides a physlcal structure
within which these |ife processes oocur.

If each resident's [ife within the city is satisfactory and fulfilling, then—naturally—the city will become
a hetter place to live. This in turn enriches residential life, and so the cycle repeats.

Our urban design objective is to create a better cityscape that is
characteristically "Yokohama."

Yoliohama's urban design has made many strides thus far. These include close-to-home projects,
such as the conservation of local memarial trees, while larger endeavors extend to Bay Bridge and
the cultivation of Minato Mirai 21 scenery. As a result, the beauty of Yokohama has been allowed to
brightly blossom In a multitude of ways over the years—the effects extending beyond the streets and
buildings to enrlch daily lives, work, and leisure.

Everything starts with the individual striving for a better life

Though times and society often complicate things, true enrichment of an individual's daily life begins
with the proactive desire to effect change on one's own, rather than depending on a third party. The
accomplishments reaped from this basle stance is what make our city of Yokohama so great—with
positive results ultimately finding their way back to individual livelihoods,

gnrichmeng
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Enrichment

Our alm for urban design is to create a better, characteristically "Yokohama"” cityscape that
integrates residential life with the city itself. The resulting structure sees both sides sharing a
positive, cyclic reaction, with each benefitting the other—the product of urban design becom-
ing a part of the daily citizen routine. So, to everyone who picked up this booklet, let us strive to
realize such a city—together.
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Chapter 1 - The Cornerstone of Yokohama's Urban Design

1-1: Qur Principles

Our urban design principles for Yokohama can be summed up in the
following goal: To realize a city with aesthetics, uniqueness, and humanity.

As stated, we aim to realize a Yokohama that melds aesthetics and unigueness in a warm, down-to-earth
fashion. That is what drives our design process.

The spark behind Yokohama's urban design is very soclal In nature—including such issues as wartime
damage to the city, delayed post-war recovery due to property/asset seizure, city overgrowth during the
economle bubble, and population increase, We are constantly in search of the Yokohama's perfect form in
relation to the current times and social landscape. It is through this process that our aforementioned goal of
realizing a city with aesthetics, unigueness, and humanity came into being.

Our principles allow for a versatile interpretation, changing with the times, soclety, and the individual thus
imbulng them with a very universal quality. As such, these principles motivate us to constantly pursue the
true meaning of a beautiful, unlque, and human-like city.

But what does such a city entall for the age at hand?

As the whole of society becomes more complex, so do the lives of our citizens. Our vision holds that the daily
lives of the citizen and the accomplishments therein are the basic elements composing Yokohama's
charm, Therefore, citizen life bursting with spirit and vigor will naturally bring about a city with the kind
human gualities we seek,

Yokohama ls how blessed with the twin boons of a strong foundation for urban development and a highly
satisfactory standard of life, We belleve individuals are ready to become the maln characters in this story
of urban deslgn we aim to weave—one that will elevate Yokohama to the new level of aesthetics,
uniqueness, and hurmanity described In our vision,
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Chapter 1 - The Cornerstone of Yokohama's Urban Design

1-2: What Urban Deslgn in Yokohama Entalls * Urban design activity means to engage In urban design.

Our process begins with each individual envisioning his/her ideal life-
style and then proactively engaging in a wide net of activities to make
the conceptual a reality.

1) Everything starts with the citizen and his or her vision of the Ideal life,

Cities are an amalgamation of indlvidual lives. That is why the enrichment of these lives will naturally
facilitate a better a city. In turn, the improved city will enable citizens to lead even better lives. In order to
realize this cycle of positivity, it is important that one first envisions his or her ideal lifestyle at the conceptual

level.

2) Share your vision of a better, characteristically "Yokohama" cityscape before taking actlon.
To harness urban design at the individual level and facilitate sweeplng, city-level change, it Is Integral that a
commion directlonality intersects the Ideal lifestyles of our citizens. Put simply, in order to creale a better,
characteristically "Yokohama" cityscape, we need to share what the concept exactly entalls. This idea is, after
all, the basic motivation behind Yokohama's urban design.

3) Involve all areas of the city.

For residents of Yokohama, commuting between suburban and metropolitan areas is a commaon activity, We
also see rivers and other bodies of water joining urban regions to forests, mountains, and other sprawling
patches of nature. Yokohama is, therefore, a place composed of more than dense city stretch. This dictates
fashioning a better cityscape that is characteristically "Yokehama" in spirit be undertaken collectively —and
not just by a select few regions.

4) The project must bridge a variety of differing fields.

Our goal is to make life in Yokohama—and Yokohama itself—better, Thinking only of physical facets like the
geometry of the cityscape, its color, and so on Is not nearly enaugh. We need to come together, bridging
various fields of expertise and even entire generations. We need to work with both the average Joe and
large organizations. We need to consider economics on par with cultural and public welfare factors. We
need to view macro-scale enterprises as equal to grassroots movements. Only by bridging all these gaps
can we achieve the truly complete lifestyle we are so capable of.

5) Take to the project with the big picture in mind.

Our Ideal picture of life must be immune to short-term trends and tides. Ifwe are able to collectively gener-
ate concepts capable of standing time's test, Yokohama and the individual lives therein will become that
much better. The ideal lifestyles we envision must be applicable to the long-term situation—the big picture.
Only then will a scenic Yokohama, which ensures lasting prosperity, come to be.
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Chapter 2 - Criteria for Understanding Yokohama

2-1: Our Criterla

Our criteria for understanding Yokohama dictate our vision of it
now—and how it will be shaped moving forward.

The city is a hub where many people live, work, or temporarily stop by. In addition to the man-made
infrastructure of roads and bulldings, there exist rivers, mauntains, the ocean, and many maore manifestations
of Mother Mature—all moving to their own respective rhythms, In short, there are more than a few compo-

_nents constituting what we know as Yokohama—exactly why it is Important to define clear criteria with
which to examine it,

The vision we have for Yokohama's urban design analyzes the city on three maln levels: space, activity, and
mentality.

As touched on, the term "city” Implies many facets, many of them more than meets the eye, Reads, buildings,
geology, and vegetation are elements governing what we can call physical "space.” Within this space occurs
the bustle of daily life, such as commuting, sightseeing, and commerclal activity—or simply "activity.” Lastly,
we have the mental and emotlonal states implied by such activity, such as Initlal motivation, comfort,
enjoyment, and happiness—which we shall term "mentality.”

There Is yet another shade of nuance to examining our city which we employ. To achieve urban design
which interprets individual fulfillment and standard of life in intimate tandem with Yokohama itself—we
will be using the expression "scenery” as an interchangeable term with "city.”

Though each person's ideal will differ, these universal criteria for understanding Yokohama will highlight

commonalities, allowing even differineg ideals to meld—and ultimately become part of the city scenery
itself.




[Space]

[Activity]

[Mentality]
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Physical components of the infrastructure and environment, both natural and man-made.

Ex: Buildings, the cityscape, roads, plazas, train stations, ports, all manner of vegetation, the
sea, rivers, and mountains.

The human activity occuriing within these spaces,

Ex: Working, living, commerce, tourism, leisure; sanitation, communication, commuting,
and so on.

For our purposes, we will be using this term to describe the initial motlvation and emotional
effects tied to acthvity,

Ex: The will to work, as well as livein o travel to—a specific area, pleasure, happiness,
comifort, love, surprise; etc.



Chapter 2 - Criteria for Understanding Yokohama

2-2: Results of Qur Criteria

The three criteria afford tangible choices to individuals when beginning
to outline their ideal Yokohama, as well as highlight common elemenis.

These guldellnes provide citizens with concrete cholces during the first phase of urban design,

Where should one begin when generating the idea of his ar her perfect city? This is where the three criteria
touched on become Indispensable tools. Starting to think within the conceptual scope of "space” will lead
one to examine streets and nature spots. if starting from "activity,” ane will consider residential life and
business. If “mentality"—mental motivators, such as the will to live and work. As you can see, each criteria
serves as an initial point to the visualization process. It also shows how to go about executing plans, as well
as what to adjust when stuck.

The criteria also help highlight commeon characteristics amona differing ideals.

Filtering one's view of the clty through these three criteria is synonymous with bullding the city according to
them. There is one thing to be wary of, howewver. Infrastructural engineering Is mainly a "space” category
subject, while commerclal and industrial development would be filed under "activity.” Improvements to the
service sector and providing impetus for economic bustle naturally go to "mentality.” Note, however, that
limiting ane's analysis to the principle criteria of any one field brings with it the danger of creating rather
skewed scenery. One must remember that the city is a multi-faceted entity. In order to concelve scenery
enabling a truly balanced lifestyle, we must not operate according to a single erlterla, but all three,
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Chapter 3 - Value Sharing

3-1: Why It is Significant

The act of sharing core concepts and values important to the project will
help unify its overall direction, making the road to realizing a better
Yokohama much smoother—while also serving as an important motiva-
tor for individual-level activity.

After the visualization process is complete, the time for execution comes—the first step of which is sharing

what a better Yokahama truly entails, This gives urban design themes a more overarching nature, ensuring
they lead to a city that Is better for the entire populace,

On page 21 you will find five core values we have devised to serve as the skeleton for a better Yokohama, In
the most distinctly Yokohama of ways,

By circulating these five core values, a shared perception of what a better Yokohama truly entails comes into
being. And when this concept is finally made a reality, so too will a hetter Yokohama for all.

This kind of value sharing alds process synergy. It bestows any one activity with consistency by holding its
participants to defined standards. The same principle applies when dealing with multiple, differing activities
as well. It also enhances Individual work freedom, serving as an important motivator to get the job done.
Working freely while malntaining certain agreed standards also helps individuals tap the full breadth of their
creative potential—an important factor in overcoming chstacles. To summarize, the significance of sharing
the five core values lies in their ability to stimulate individual activity.
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Chapter 3 - Value Sharing

3-2: The Five Core Values

Better, characteristically "Yokohama" scenery requires Yokohama values
be utilized in the building process.
We have distilled the city's spirit into the five core values explained below.

|E I[,: \ Ef- Hi| i| 'i':::ﬁ:? f |J| \ ,ﬂf A broad concept encompassing the defining characteristics of

o N the land. These span the skills of the individuals occupying It, thelr charac-
teristics, corporate ar.tiu:ity, economic vitality, and historical sites. All these factors must interoperate with
each other In a fashion sensitive to the current times while also holding the future in mind.

[‘ " F | 1 [; | | A\ This describes the close relationships peopla share with each other and the
LEN gL y environment. it also refers to the capacity of a city to facilitate the chosen

lifestyles and activities of its residents, An Intimate environment is highly conducive to communication,
interpersonal discovery, and orienting the spotlight on new things.

"l

() CE T Equal respect is given to people of different generations, nationalities,

1€ 6
. ” al l : lifestyles, and occupations. New challenges and failures are accepted with a
development-driven stance. The spirit of inclusion is extended to all.

[ [.i \ ! " ” '|| ﬂ 1'[ " % ;‘i’ A trait which deals with social structures and the physical regions they
| i " 3 | ' occupy. The former spans individuals, local communities, corporations, and

public institutions. The latter includes metropolitan areas, suburbs, other citles, and so on. All these
differing components form a united, organic entity when working together in harmony.

1?%‘" o | | o 'l i| Vo 'j.l || '.f_'] [ | | ey ;i] T Refers to defining regional characteristics.
" 1"!-"] g | Vi J c‘ ,!| | | | “ | \ (4 | | Lt These include geography, nature sites,
townscapes, lacal lifestyles, history, and culture—the narrative material with which the story of a specific
area or activity Is woven. This trait is the extra quality of nuance a land possesses—the spark which
encourages a speclal type of fondness and local pride.
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Yokohama has traditionally held these five core values close to heart and
will continue to build itself upon them.

Yokohama is often cited as a leading city, but why? We believe it is due to our stance of always
thinking outside the box—of maintaining a high level of creativity to pave the way for a new
era, Social issues become more complex each day. To stay a beacon of hope amidst it all, our
rasources (Infrastructure, human activity, individuals, history, etc.) must be reconfigured to
facilitate creativity which will bring future-oriented action and results.

" Since the Port of Yokohama's officlal open, many have flacked here. indeed, the city is a wonder- \
ful place to take up residence, with a certain serenity permeating its contours, contributing
to the intimate bond it shares with each citizen, Such factors have powered Yokohama's
' impressive development to this very day. And now, grave social issues serve to remind us of
Intimacy's ever rising importance, A spike in the number of households composed exclusively of
senior citizens or bachelors foreshadow population decline in the decades to come. Green areas
continue to recede, If we hope to maintain healthy relatlonships with each other and the
environment, society must be guided to its next destination by the warm light of intimacy. J

Yokohama has traditionally played the role of an international crossroads, connecting different
i countries, cultures, people, and thelr cargo, Itis sald that staying here three days will turn you Into
a local—this owes much to the city's stance of tolerance, which opens the door those of all walks,
! If we are to continue being a site of innovation, maintaining an open stance to new peoples and
concepts is not only paramount—Iit is one of our greatest assets we need to further develop. J

Yokohama is composed of various areas, each with their own unique characteristics—important \
assets which are best tapped when all regions work in tandem. Local entities interoperate
with business to coordinate and grow in a very organic fashion, illustrating how Yokohama
came to be what it is today,

Moving forward, our diverse palette of human resources needs to continue its close relationship
. withvarlous economic and social endeavors, thereby effecting positive change across the board. J

Qur city bears an exotic alr which complements a grand history—juxtaposed against bold
madernity. It is the backdrop for cultural strides in the fields of music, cinema, literature, and
more—making Yokohama a place with its own unique narrative, This narrative Imbues the city
itself and the lives therein with extra depth and flavor. In order to remain a city loved by both our
cltizens and the world, we must treat our people as the main characters in this epic—inspiring
them to weave their own personal stories of life in exciting ways.

\



Chapter 3 - Value Sharing

3-3: The Effects

Sharing these values and developing them further will enrich residential
life and the fundamental qualities of our city, thus making Yokohama a
better place for all.

city, which require thorough consideration If the aforementioned five core values are to thrive,

However, such basic factors tend to be viewed in ways pertaining to scale or quantity. This strictly quantita-
tive evaluation can lead to a stilted view of only what manifests in the numbers. This is exactly why it is
important to include the five core values In our battle plan. Their qualitative nature allows for a more
well-rounded approach, one which will ultimately develop the basic, quantitative elements as well,

in shert, working on the five core values means to Improve the city at a fundamental level, raising Yoko-
hama's overall quality,
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Marrative

Significance | , Y
" Overall
City Quality

Tolerance

These five core values, qualitative In nature, reinforce the city’s most fundamental elements,
leading to an overall better Yokohama.
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Chapter 4 - Project Execution

4-1: Establishing a Battle Plan

Now that we have a vision, what must be done to make it a reality?
Before execution comes careful planning which breaks down the
required processes,

With people's ideal visions for Yokohama and the core city values duly circulated, the final resulting picture
should now have wide-reaching appeal—touching even those who did not directly take part in the Initial
idea generation. If the project goal 1s truly worthy and well-recelved, the more yea-sayers there will be—
dictating a large number of people from all fields and generations cooperate to make the conceptual a

reallty.

At this point it becomes important to pause and plan. The project's direction, required action, and manner of
execution—all need to be thought out. This makes everything smoother and increases the averall chance of

SUCCess,

As methodology varles according Lo the agreed end goal or activity in question—each individual must think
up and structure a plan of execution for his or her task. Clearly defining processes in this way aids mutual
understanding and stimulates Individual Incentive to cooperate, paving the way to an ultimately grander

cltyscape,

Execution is the precursor to achleving results. it s the accumulation of such tangible results which fuels the
city's enrichment—making the planning stage of the praject extremely vital {in addition to actual execution).
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Chapter 4 - Project Execution

4-2; Three Planning Polnters

Three planning pointers we utilize: stance, perspective, and action.

There are three key pointers when planning we would like to highlight—namely stance, perspective, and
action.

For any goal-achieving activity to occur, a great number of people must first Joln hands. Such a situation
necessitates the individuals involved understand the following: 1) from what role must work be carried out
(stance}, 2) what factors require consideration (perspective), and lastly, 3) what exactly must be done {action),

Treading carefully in this fashion kinetically energizes the project and gives it unity.

Let us further elaborate on each pointer. Stance deals with role. Does the individual In question possess a
forefront rale? Or perhaps it is an ancillary one, to support those at the forefront. Perhaps it is veiled behind
the scene. All these are possible stances one can have. As for perspective, this concept deals with analyzing
which facets of one's job need to be scrutinized in order to raise overall Job quality. Action, on the other
hand, Includes what specifically needs to be done and how. These will become clearer the more one
pursues a relationship built on mutual understanding with project members. But for It all to begin—one
must first share an understanding of these pointers with the team.
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[Planning Pointers]

:What role is work being carried out from?

Perspective : What factors require consideration?

Action : What exactly must be done?
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Urban Design

Creating a better characterlstically
“Yokohama' cityscape.
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[The Mutually Positive Cycle of Lifestyle and City]



The Yokohama Urban Design Administration's ldeal Cityscape

Urban Design as a Part of Our Daily Routine

The ideal Yokohama as envisioned by YUDA places urban design endeavors as a daily concept of city

life—nurtured by proactive resident particlpation. The accumulation of individual urban design deeds
performed in this spirit will contribute to the blg picture of a better and grander Yokohama cityscape.

This big picture features urban design etched Into dally routlnes and corporate schedules, thereby becoming
a cultural norm in a sweeping variety of regions and fields. What this leads to is an enduring cycle of
cityscape production that is characteristically “Yokohama"—which, In turn, enriches citizen life, To make this

cycle a reality, we must work to integrate urban design into our dally routine,

If people understand urban design to be a mechanism for enriching thelr lifestyles, each design project will
come to share the same fundamental criteria (refer to chapter 2) and core values (refer to chapter 3), with the
clty's overall quality rising as the accomplishments mount. In other words, our model sees individual
lifestyle guality sharing a direct connection with city quality.

Yokohama is faced with a large variety of foundation-rocking factors. Aging tesidencies and infrastructure.
Watural disasters. Changes in mechanisms of Industey and employment, An aging, shrinking population and
other shifts in family structure. Rivalry with other cities. Mew Issues related to globalization. And these are just
a few. Indeed, life for our residents continues to complexity and diversify. But though these topics present an
outwardly difficult situation, integration of urban design Into our daily routine will, conversely—use
conundrums at the individual level as fuel to generate positive change for the clty.

This positive change will propel us closer yet to our deslghn princlple of melding aesthetics and unigqueness

in a warm, human fashion.

34



Chapter 5 - The Yokohama Urban Design Administration Initiative

5-2: A Summary of YUDA's Approach
[YUDA's Plan for Making Urban Design a Part of Our Daily Routine]

This chapter will outline YUDA's plan for integrating UD {urban design) into daily routines.
*More detailed information of what |s summarlzed here can be found on the next page onward,
*UD activity = urban design activity

Stance || YUDA will operate from Perspective
a coordinator role,
In arder for people to feel like the main players in their respective UD Five Possible Perspectives
tasks, thus energizing work Incentive  YUDA intends to assume a lead
position, guiding integration of UD into aur daily routine from a broad 1. A Comprehensive
variety of angles. Bird's-Eye View

2. An Interconnected
View of Related Factors

3. A View of the Pure
Essentials

4. A Long-Term Effects
View

5. A View with Extra
Headroom for Change
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What YUDA's coordination Making UD a daily topicin

needs to focus on: citizen life.
; /)/ The Process of Daily Routine UD Integration
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Chapter 5 - The Yokohama Urban Design Administration Initiative

5-3: YUDA's Stance

YUDA will guide integration via the role of coordinator,

To embed the concept of UD on a daily routine level, the motivation of citizens must be kindled by placing

them as main players in their respective tasks. This is why YUDA intends to engage from a broad, |eading
stance.

YUDA's role of coordinator is 2 wide-reaching one which Implies many things—muotivating people from
behind the scenes, keeping pace alongside them, as well as guiding from a vanguard position. How YUDA
engayes the Individual will change with the situation, ensuring the methods best suited to help citizens
keep up with their daily UD can be employed. This flexible approach will enable Yokohama residents to
engineer better scenery, an effect which can be amplilied to the whele of Yokohama when used in conjunc-
tion with the action and five perspectives to be explained in later pages,

Once YUDA's coordination and individual action develop a complementary relationship, projects will
become more efficient, moving the city closer to the ideal of daily routine UD integration,




[A Graphical Breakdown of YUDA's Coordinator Role]

Stand at the Fore

Ex: Business proposals, model projects,
social experiments, etc,

Stand Parallel to Individuals

Ex: Hold conferences, make adjustments,
ele,

Support from Behind the Scenas

Ex: Circulate Info, revise systems,
glve evaluations, etc.

Urlxan Resign Vislon for Yokohama

A coordinator role
implies taking on a broad
range of roles to meet
changing situations,




Chapter 5 - The Yokohama Urban Design Administration Initiative

5-4: YUDA's Perspectives

There are actually a total of five perspectives YUDA

Perspective
must account for as leader.

In order for individual action to occur within a realistic framework—the results going on to construct a better
Yokohama—YUDA coordination must consider the following five perspectives,

\ AComprehensive Bird's-Eye View

This view stretches from UD activity sites across the entire city, taking into account societal and region-specif-
ic traits. This allows UD projects to bridge various areas and become a more extensive, overarching entity,

| Annterconnected View of Related Factors

This view looks at a vast range of related factors to compose a network, Examples of such factors include the
past and present, children and the elderly, etc. Connections are drawn between various regions and fields of
analysis, with the resulting UD projects interoperating in harmony.,
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This view examines the meaning and significance of each UD project, taking note of the connection between
the big scenlc pleture and the beauty of Its finer details. In order to raise UD guality, the essence of the issues
at hand Is thoroughly analyzed.

Residential life, economlc activity, regional communities, and environmental issues are put under the
microscope, A view concerned with proeducing long-term effects is taken to bring lasting UD benefits.

Headroom for positive change Is secured by emphasizing flexibility in project structure, functions, and
purpose. This enables UD activity to birth new jdeas while fanning motivation,
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Chapter 5 - The Yokohama Urban Design Administration Initiative

5-5:YUDA's Action

Establish and Promote a Clear Process Toward Daily
Integration

For UD to hecome a normal part of the daily routine, we feel it is important to stay flexible in relation to the
various activities under YUDA's coordination. In light of this, we have established a six stage process for daily
integration of UD— one tailored to enable citizens to embark on this UD journey, realize goals, and maintain
results.



[The 5ix Step Process of Daily UD Integration]

*UD activity = urban design aclivily

Iveamplesupportto
Ul projects so they
donot hzzia oUts

Ensura thecity
governmentaldsUpD
endeavors,

Create opportunities
for peaple to get
involvedin
UD activity,

Structurediffering
UDactivities so/asito
interconnect.

Urban Design Vision for Yokahama

Buildiup asettingin
which UD activity Info
is freely accessible

Lonnect LD activity
withwork and home
life.




Chapter 5 - The Yokohama Urban Design Administration Initiative

5-5:YUDA's Actlon

Create Opportunities for People to Get Involved inlUD activity

(JSet entrance points for cltizens to embark on their UD journay,
Beginning with mass circulation of YUDA's vision, we plan to showcase examples of UD, provide general
education regarding its aim, and so on. This creates an entrance point for the population to get involved,
Ex: Hold introductory UD seminars/symposiums,

hold workshops for teaching UD idea generation and the fun therein,

hold events for both children and parents (such as picnics),

hold tours of Yokohama which are thematically grounded in UD

OProvide chances to learn about UD,
This entails creating a situation in which UD heginners (who have only started learning) and veterans
(already invelved in UD projects) can learn more about UD at any given time.
Ex: Hold lectures and symposiums led by UD experts,
hold Ul-themed classes and seminars

Create opportunities
for people to get

involvedin
UD activity.

Buildiup'a settingin
which'UD activity'info
isfreely accessible,
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Build'Up a Setting InWhich UD activity Info/is Freely Accessible

OAmass and catalog UD infarmatlon,
Gather data on past LD achievements, ongoling projects, and future plans, editing it down into a digestible
format.
Ex: Compile informative pamphlets/leaflets, maps, magazines, and publications (both paper and electronic)
Oanalyze and evaluate UD data.
hnalyze the gathered data for evaluation.
Ex: Reorganize UD data into statistics,
apply comparative verification
(OMake the UD data "open" via publication/sharing,
The analyzed/evaluated data is made open to the general public.
Ex: All UD records, studies, and related data are stored on a special databank for public access.



Chapter 5 - The Yokohama Urban Design Administration Initiative

5-5:YUDA's Action

Connect UD activity

with workand home
life,

Structure differing
UD'activities so as to
interconnect.

StructureDiffering UD activities so as to Intercannect.

OPropose Themes and Issues

Themes and issues spanning varlous fields, regions, generations, or perhaps pertalning to soclety in general
are brought up for YUDA to look into—spurring interaction between differing UD teams and allowing them
to potentially interlink.

Ex: Establish a research committee dedicated to researching themes and social issues.

Callow people of differing fields to work together,
Peaple of differing fields and positions need a place for discussion on equal ground to encourage cooperation.
Ex: Establish consortiums or UD centers, hold UD forums

CPut together model/experimental projects.

Different professional fields and generations come together in public projects. Motivated corporations and

individuals unite to face a common challenge. Model/expetimental enterprises utilizing new methods are

taken on by the entire administration,

Ex: Projects almed at reinvigorating public spaces and facilitles, as well as teaching about their general use,
are established as a joint effort between the people and municipal government—involving all parties
right from the Initial planning stages and onward.
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Connect UDactivity with Work-and Home Life

Oindustrialize UD.
Create an environment in which UD-orlented businesses and business operators working to solve city
ptoblems can flourish—eventually becoming Important corporate/industrial entities of thelr respective
regions.
Ex: Hold start-up seminars presenting UD as a viable business,

hold conferences aimed at stimulating the UD industry

QOEncourage real research application/soclal experiments,

Push for research from all fields to be put into experimental action within real, societal contexts. Society then

becomes a tool for effectively stimulating research efforts aimed at UD.

Ex: Aid data collection, propose issues, provide Info, mediate with various regions, execute projects bringing
industry and academia together, facilitate soclal experiments

OAdvocate UD participation as a lifestyle cholce.

A place for discussing regional issues from a UD perspective is established, with UD advocated as both part of

regional culture and individual lifestyle.

Ex: Hold regional conferences to formulate UD solutions for regional issues




Chapter 5 - The Yokohama Urban Design Administration Initiative

5-5:YUDA's Actlon

Give ample supportto UD projects so they do not fizzle out,

(OCoordinate newsworthy activity outside of Yokohama as well,

The amplification of aur clity’s beauty via UD needs to be projected outside the city as well. In order to ensure
current UD activity is maintained and new ones emerge—outside evaluation needs to be acquired and
publicized for all to see,

Ex: Events outlining Yokohama UD projects are held outside the city,

experts hailing from other cities are Invited to large-scale UD meetings,

various media ranging from magazines, websites, online video streaming, and more are effectively used In
both demestic and international scopes

OAld UD longevity.

Even after UD projects have produced results, it is Important their activities and concepts are carried on in
arder for the improved cityscape to persist over a long period — thereby becoming culturally engrained
across a variety of regions and fields.

Ex: Lay down a certification system which recognlzes UD endeavors for long-lasting effects and upkeep of
city scenery,

glve benefits to activities with a clear long-term plan,

establish and support management commlttees
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Giveample supportto
UD projects sothey
do not fizzle out,

Ensure the city gov-
ernmentaids UD
endeavors,

Ensure the City Government Alds UD Endeavors

(OStruckurlze systems and manage them
Establish new systems and make adjustments as needed to maintain efficiency and ralse UD quality.

(Strengthen and Improve means of discourse

simplify paperwork for UD systems. Foster an understanding, open stance toward UD on part of gavernment employees.

Work to heighten professionalism. Fumish speedy and flexible systems for discourse which can adapt to changing situations.

Ex: Build and assign dedicated teams for each adminlstrative issue that arises, provide robust tralning to
government personnel, establish clear methodology and steps for quality when making adjustments to
landscape, design, and fine details

OEffectively utilize public facilities.

Advocate the effective utilization of public facilities, nature spots, roads, and so on, linking them with UD to

invigorate the relevant projects and raise final quality.

Ex: Push for government and private entities to join hands in projects utilizing public facilities, apply aesthet-
ic design to tasks like road-bullding, et




Chapter 5 - The Yokohama Urban Design Administration Initiative

5-5:YUDA's Actlon

YUDA will become the point of contact for all UD-related queries from
both intra and extra-administrative avenues, as well as a general plan-
ning entity—a position from which it will strongly promote the afore-
mentioned daily integration processes.

Yokohama's municipal government appointed a UD head immediately after delving Inta the realm of urban
design, Before long a dedlcated branch, also called the "UD Division," was established—marking YUDA's
official formation. The presence of such a specialized branch has allowed the government to Initlate the
planning of public facilities, make landscape adjustments, instate systems, rules, and other city-building
mechanisms, etc—building a better cityscape that is characteristically "Yokohama”

Moving forward, YUDA intends to exercise the full breadth of its experience and knowledge, acting asa
contact point and planner for UD-related matters {from both in and outside Yokohama), with the goal of
making UD a part of the dally cltizen routine firemly in sight.



The Six Step Process of Daily UD Integration
D activity = urban design activity

Creata opportunities
for peopietoget
invalvedin
UD activity;

Glve ample supportto
UD projects sothey
donot fizzle out

Ensure the clty
governmentaldsUD
endeavors,

tructiredifering UD
activitlies so asto
interconnect;

Urban Design Vision for Yokohama

Bulld up a'settingin
which UDctitivy Info
Isfreely accessiblel

Connect UL ackivity
withwork ang home
lite,









Sketch Section - Cityscape Sketchbook

The Sketchbook Explained

For us, UD starts with envisioning a better Yokohama.

Ta Imprave the city’s scenery and build something characteristically "Yokohama"—we first need to imagine
our Ideal lifestyles,

This last chapter features a sketchbook for recording personal ideas and debate issues—for eventual use in
Jurmpstarting real UD activity,

The sketchbook features a total of eight sections, one for the entirely of Yokohama, and the remaining seven
for Individual areas. The existing geography and cityscape is already drawn out, allowing you to overlay a
rough sketch of the various improved cityscapes in your imagination. We have also Included examples in
each sectlon to help get that pencil moving,

When sketching, it is recommended you reference chapters 2 and 3. If you remember, the former explains
criterla for understanding UD. The latter outlines how individual visions for Yokohama scenery can enrich the

entlre city by way of value sharing.

Mso remember to use the shetchbook as a tool for sharing and sparking discussion with others. When
sepatate parties who share identical criteria (chapter 2} and the five values (chapter 3) come together for UD
discusslon—the end result becomes a more refined ideal people wish to realize.

Once your vislon Is drawn out, we encourage you to start acting on it. When dolng so, refer to chapter 4,
which describes how to go about planning execution,

Once we have a situation In which people are proactively working to realize their ideal cityscape an a dally
basis—improved citizen life will, in turn, improve the city—the positive results flawing back to citizens, and
5o on, This is the baslc Idea behind a city built on daily LID.



Sketch

Section

Urban Design Vision for Yokohama

Laugh *Eat *Laam

Work: - Play «Take a deep breath

Fverything which is needed for living is within a short distance,

Port and Hill = Culture and Nature - Mew and Historic

The town that is sometimes complex and enfolds many differences where peaple can live together comfortably.
The town where you can be natural and free

You and | meet, communicate and enfoy ourselves in the town.

The future ‘City of Yokehama' is the town where the residents have imaglned how the town should be.
Ihe future 'City of Yokohama' which has accepted many different things over along period of time and is
creating new things has already started.

Now and the future are cannected by real diversity through the opening of the port and the power of the
residents who ate creating an envireriment in which it is comfortable to lve,

An apen and free wind blows here,

Let's create that 'City of Yokohama' together.

{Taken from the official statement of the
"Open Yokohama™ project—titled Future image of the 'City of Yokohama')



Sketch Section - Cityscape Sketchbook

Scenery Sketch 00: Yokohama - All Regions

| - Improved disaster measures which take into account geogra-
| phy, climate, and infrastructure
el - An array of different lifestyles invelving residencies, labor, child
and nursing care, etc.
- Making the most of environmental factors such as the unigue
Yokohama geography, watersheds, and various natural resources
- Paths which follow ocean wind currents, leading up to the
| mountains
| - A network of water which spans both metropolitan and subur-
u ban zones—bridging forests with the open sea
- Anenvironment abounding in nature, with unbroken green extend-
ing from the sea to urban/suburban areas and mountain villages
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Urban Design Vision for Yokohama

- People commuting from suburbs to urban areas and vice-versa {with many moving between metropolitan
residencles and weekend flats)

- Supportive projects utilizing big data—such as welfare programs, measures agalnst natural disasters, ete,

- Population flow due to relocation/tourlsm

- Capitalize on outside resources via trade, international/cultural exchange, and technology transfers

- Malntenance of the entire city transportation network and reglonal Infrastructures

- Adapt basic city aspects and functions to ensure enduring positive effects

HE 4L g

A el

_ et 8.5 RSN Suburbs

- R (with Greenery and Agriculture)
ey {06: Suburbs (Residential)

.....................................



UDVY
Sketch Section - Cityscape Sketchbook

Scenery Sketch 01: Industrial Coastal Area
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Sketch Section - Cityscape Sketchbook

Scenery Sketch 01: Industrial Coastal Area - EXAMPLE

\The defunatindistral .;w:f._ﬁift's,l'upv.*x

“being plititaigoad use While making
F A b I v

the mostof the land and bulldihgs:

- Huge utilitarian overhaul of the area to create large commercial

faciiities and parks

- Attrack RE&ED firms to erect buildings and create new industries

- Preserve historical industrial sites, including old factories and railroads

« Effectively utilize concert hatls and large-scale movie studios

-Install a dock for emergency evacuation vessels

- Deconstract army bases for extensive repurposing of the land

| think I'll eatch a concert after
_donc with lm;!rl:ltu;lﬂj{élI

N

imdastelal zone and Ifs nelghhc
IWIeinitiesfor work; pleastire
wise can feel the unfqle {1
‘thares=the genarative faree hahinde
(the hustieane Bustiss

- Tourists comie for the night view of the technoscape, which
features factories grandly It under a dark sky

- Open factories, warkshops

- Seenlc dikes and waterfronts

- Dpen areas almed at children, complete with towrs and other
academic activitizs

are blooming!
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- Matural eneray (solar, thermal, wind) generation to power both the immediate
vicinity and urban Zones

- Recycling of blomass and organic waste
- R&D and experlments conducted for producing nature-friendly tech

oW

H

5ty :
=

J

-Fauna suv;h a5 insects and |:||r|:I5 plus biotopes, and other
ofdanlc networks

- Forest cultivation and greenification of waterfronts
- Citizen recreation

Thit 18 my go-to spot wihen |
_hove offwork,
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Sketch Section - Cityscape Sketchbook

Scenery Sketch 02: Metropolitan Coastal Area #1
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Sketch Section - Cityscape Sketchbook

Scenery Sketch 02: Metropolitan Coastal Area #1 - EXAMPLE

- Proactive nature spot development In waterfront areas and establizhment of
connected OpEn argas

- Effective Use of machinery and premises evocative of the "port” concept
{cranes, warehouses, factories)

=Warkous facilitles which represent the Yokohama Port area as effectively as the
port itself

- A design aesthetic centerad on an advanced tech motif, featuring high-rise
buildings, etc.

- Scenic views of the cilyscape and ML Fujl

Yokohama is 81 when it comes to scenic
Japancso porls,

There was anolher wedding being
held In towin,

Running by the walerfront feels
qreatl

0| [0a] |aa

i~ : =
T : o d) the
1_I|:|'ll_r_-",ﬂ-_]|_|-fr'=_":lh'ﬂf:'-'|l' |lfe a5 a

Withimanyinterssting agtive

L EthEr T tagratas s
(taand sighisesing!
possiblethere:

- Restaurants and other commerclal waterfront establishments
- Imstallation art and events which make use of the city’s distinctive featuras
- zood use of the surrgunding water
(kayaking, boat restaurants, event floals, etc)
- Water transportation, including amphibious buses
- Waler purification which makes use of blota, etc,
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- Pubillcfopen spaces are being frequently and effectively used
{open terrace cafes, roadside muslcal performances, etc,)

- Natural and consistent greenification of public spaces {roads,
parks, outer walls of bulldings}

- Mare areas facilitating inleraction

- Maore areas with picturesque views of the port and ofher scenery

- Farmer's markets In urban areas for some agrlcultural appeal

- Fadilities allowing people to diink in the scenery even an ralny days

poooooo
oobo
nooo
obono
pooon
noo
poo
poao
oo
n]

- Promotion of unique venues with historic value, engaging MICE tawrism, etc.
- Take advantage of bridges, tivers, and cther natural resources

- A cityscape perfect for weddings

- Preservation and renovation of historical buildings (stimulating the real estate

Inelusstry)

| really enjoyed the wadishop
fed by that artish boday,

- Culture, art, and tourism centered on spots with history




Sketch Section - Cityscape Sketchbook

Scenery Sketch 03: Metropolitan Coastal Area #2
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Sketch Section - Cityscape Sketchbook

Scenery Sketch 03: Metropolitan Coastal Area #2 - EXAMPLE

e ta the clty's widesreaching advancements, more.
wisttlve Iny or wark at Yokehama—from both [nsid

Japany

1AVE came tal
@and outsids:

- Sweeping repurposing of real estate, from old town halls to the Yamashita Whast
- Lifestyles centered gn urhan residencies and working close to home
- Thie lower floors of high-rise bultdings are bustling hubs contrdbuting to the city scenery

- Urban decoration (such as lighting, murals, etc]

g
o oot
JamIemlOn) vt

£l G i 1 |'I‘i' N
JInta Uhiguerecteational

- Renovation for fire-helts, et

- More "third places®

- Varipus transactions and interactions are distributed across the entlre city, Infuslng
Itwith buzz and life

- Dutdoor advertisements strike a natural harmony with the ctyscape, contributing
1o lts liveliness

- U which makes the most of architectural niches

This place is perlect for my latest
work.
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- Shared mobiity options lincluding bicycles, electrlc cars, and
electrlc motorcyclesfscoolers)

- LRT, articulated buses, and other new forms of transpartation

- Dedlcated roads for slow travel

- Digital signage to increase consumer activity

- A comfartable natwork of pedestrian areas

[ W g s T T e T - Centers for culture and art are established and actively utilized
Fenpleolvarying Bl LS pragrams for attracting/supporting creative industrles and entrepreneurs are Instated,
pationg '_;J_F_T_ﬁ!-ﬂh':f_ .]I[:Jj'ﬂ_i:'_l,ﬂ_ new educational programs for residents, efc.
placa Knewn Lo e e - Hold a variety of art/design festivals, triennales, etc,
tryrand edlcation: - Mew childeare programs encauraging creathity
g * - Child rearing and caring for the elderly are tasks now balanceable with work—allowing
for full enjoyment of one’s lifestyle




Sketch Section - Cityscape Sketchbook

Scenery Sketch 04: (Existing) Dense Urban Clusters
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Sketch Section - Cityscape Sketchbook

Scenery Sketch 04: (Existing) Dense Urban Clusters - EXAMPLE

- tMore scenic views featuring the sea, port, and Mt Fulji

- Slaplng paths, reskidential distrlcts, and other land features are ulilized to
create natural, scenic UD

- Intradyction of a town watch patrol system

- Reglonal management and upkeep of roads, parks, etc.

|wiant tostart up & shop that presenves the
sugronding area's old fashloned vibe.
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The c:iichirul | town az sHﬂ}:!e- til REEERIVE L-i,ﬂ-mh‘ 1
Amproveds Isastat measures are ad q:ﬁ' 4 wli]t Qpes)
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- Small town plazas are fixed up

- Buildings are rencvated with both fire-procfing and preventive
architecture

- Blopes and back alleys are turned into community-building
mechanisms

= Fun educational events are beld to teach fire safiety and practice dills

- baximize road space by implementing sethacks when erecting
busliclings, etc, .

*IFiiIijtlrJ-Jl B tt't“hl ii-ﬁl'l '1t uhr1|L ‘.l'.': I-'a ,,m.l

- Emiply houses are turned into small-scale stores ar free, open spaces,
thus contrlbuting to the town scenery factor

- A tidy toswen structure thanks to distinct street placement

- Dally alleyway upkeep, managed locally

The empty lot next door s now our backyard!
M the kids have a place to play neaiksy.



Sketch Section - Cityscape Sketchbook

Scenery Sketch 05: Suburbs (Adjacent to Train Stations)
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Sketch Section - Cityscape Sketchbook

Scenery Sketch 05: Suburbs (Adjacent to Train Stations) - EXAMPLE

" ]:T!-:IF :- J £ ';;F.:' !:_\‘.H' i E ¥
sappled)

- Pedestrian-vehilcle separation, spaces tailored to pedestrian needs

- Station-front plazas give pedestrians undlsputed priorty

- Barrler-free architecture, guides at pedestrian eye lovel mapplng out the entire station
and town cenfiguration,

- This area should perform as the central hub of the reglon’s trafic system.

The spinach they've got at the
farrmer’s market near the
sbation lnaks delish!

Thestationvieinity featires a vastarray of autizts
essentlal ta dally life, 85 well'as anopenspace for
townfolktocongregate Here, the communitycan
Rourlshin a varlety of ways, setting up stells and
Tare, |

- Morning and evening falrs, farmed's markets, open tercace cafes
- Public facllities such as libraries, prefectural offices, roads,
plazas, and parks—-are used effectively for the community
— Area management centers
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s i - Marketplaces and fairs which utilize a colorful variety of spaces and sellings

- Unused store and school bulldings are converted Into municipal facifities and
comimunity interaction spots (for Inter-generational exchange and more)

- Roadsides are greenfield and signage is improved to make the area pedestri-
an-friendly

- Measures against disorganized residential sprawl

IR

Though § have trouble walking, the community,
boss stops right In front of the station!

— b DD

LARS

I

s T il

I i 28
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| A town with factorles or 'u.f'M:”%-1il'l'n:l'lu}'-'.'-.'.'l||H-::'[-1l'| A

i :f___ﬂ'h'l_ll!ﬂlhhhl rattems I+!'||I|!;_: !
-Home and the workplace are now closer together

- Open factorles

- Citizen-run Wworkshops to make crafts, etc,

- Ald for young enfrepreneurs looking to start businesses

7 ‘%@

| vzt my oven handmade furnitese
workshop wihede | can ply my trads
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Sketch Section - Cityscape Sketchbook

Scenery Sketch 06: Suburbs (Residential)
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Sketch Section - Cityscape Sketchbook

Scenery Sketch 06: Suburbs (Residential) - EXAMPLE

- Power generation, cross-reglonal sharing, better use of empty space and
deserled farming land

- Places in fown capable of enticing senior citizens out

- Development of lush, scenbc areas that ave pedestrian-friendly

- Residential zones outfitted with multi-purpose functionality

- Incentives for acquiring a suburban home (via tax reduction, offering

This . - residencles with farms, ete)

newly renovated housing complex s k . ) »

abounding with green Really confortable, A lransportation system encouraging car sharing and other traversal means
tallored to varlous lifestyles

- Moblle grocery stores and other services suited to suburban life

I think § enbght rent ot this empty residence,
Nuenislingg I8 It an office ancd second home.

| 1
I |
thatewhs dowarkin theelty—unised
| sUburhan (resldenclas: become. thein
Weekand HOmMAs;

- Breathe new fife inta the entire housing complex and open parts of the
premlees to the general publlc
- Carve out communal spaces matching the area's atmosphiere

- Newcomers moving from urban areas and

- Convert some huildings inta public facilities for the elderly, maximizing weekend homes for weekday urban dwellers
utltitarizn potential . - Fromote the concept of weekend homes
- Encourage park use for a wide range of aclivitles - Gel rid of abandoned homes and make full use of
- Allowr empty apartments to be used as offices, et vacant space
- Open gardens



1l ive my hoene a makeaver and tim
itinto a handmade soba joint
putting ry soba skifs to
.. goodusel -
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My obd elementany schood bullding was
Tarned nto a shared office space. Somecday,
1 ik T gor brack fo gy Beanetown and

No:longer uzedsehool bulldings are-
repurposed to) becoma Important
community pllians:

- Waximize use of public facilities and fand

- Allow repurposing to include a broad range of new functions
= introduce private-sector vitality and expertise

- Erect bases for local movements and community businesses



Sketch Section - Cityscape Sketchbook

07: Suburbs (with Greenery and Agriculture)







Sketch Section - Cityscape Sketchbook

07: Suburbs (with Greenery and Agriculture) - EXAMPLE

Old twisting paths became primary.
pedestrian and bieycla rowites; ancour-

iaging healthy ivinas

- Walk routes
- Shared mebllity

—

&8

I've never felt better
shvce slanling ko bike evensadere]

i

This area ln't slated to have homes
bault—meaning i fres 06 ey iy
hand at farming)
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The advantages of farming [ big city. |

outskirts are being maximized and these |
-methods passed on with naw farmers enter- [
([ng=—and staying—inthalndustny, .
- Develop riversides conducive to firsflles, cultbvate migratony - Imtroduce systems Lo protect agricultural environments
bird-friendly habitats, rejuvenate river environments and - Stop unnecessany repurposing
other ecosystems - Support new farmers whike selting up hands-on
- Englneer places and opporunities for peaple to gather and introductony courses to attract more
refax - Maximize the agricultural potentlal of resldents by
- Day-care centers surrounded by nature selting up community gardens, volunteer farmhand

programs, bringing in corporate suppaort, ete.
- Advocate local production for local cansumption
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=« Enviranmont, health, soclal welfare, and the spait of Ifelong learmning drbve U0

- Senior citizens can join kands with people of other ganerations In the common
cause of village forest presenvation

- Movement leaders for village forest presesvation are glven Wraining and systematic gentleman next door ghvas

support - M nalure lesiong
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Appendix - Educational Material on Yokohama UD

We will be introducing some educational literature compiled by YUDA, aimed at those with an Interest in
learning about past UD initiatives in Yokohama, the resulting scenery, and Yokohama UD in general,

@Leaflet: Urban Design Yokohama (Created in 2014)

In this leaflet, we take a look at various iconic Yokohama spots, programs, and other speclal features that
make the city such a fun place. You have seen the exterior — now learn more about the interior.
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Leaflet: Urban Design Yokohama
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@ Pamphlet: A Digest of Urban Design in Yokohama (Created in 2012)
An informative compilation on Yokohama UD In digest format. Past UD examples are explained in greater
detail than the earlier introduced |eaflet,

Pamphlet: A Digest of Urban Design In Yokohama




Appendix - Glossary 01

M Chapter 5

@ pa3 - "workshop"

- This does not refer to a literal place of work, rather, a research session in which participants are lectured by
an expert in the hopes of solving a specific problem. The term can refer to most any gathering actively
sponsored by participants in classroom format.

@ p44 - "open data”

- A general term referring to data an administrative entity keeps on file—which has then been converted Into
a machine-readable format and publicized for secondary use. This maximizes data accessibility while
minlmlzing physical labor.

Rei: Official website of Ministry of Internal Affairs and Communications - "What is Open Data?" (Japanese):
http:/fwww.soumu.ge jp/menu_seisaku/ictseisaku/ictrivou/opendata/opendata0i.html

@ p4s - "consortium®

- An assoclation composed of several individuals or groups for the achievement of a common goal.

@ pds5 - "UD center”

- Refers to a gathering of citizens, corporations, colleges, experts, and administrations for the purpose of
furthering thie region's urban design.

@ p4s - “forum"

- A public panel-style discussion or, alternatively, the place where such a discussion is held. Comes from the
ancient Roman concept of building a public plaza in the city's center—also called a "forum.” Today, itls a
broad term referring to places of public discourse, a form of collective debate (farum discussion), court
bulldings, and even the letters to the editor sectlon of a newspaper.
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M Scenery

@ p53 - "Official statement of the 'Open Yokohama' project—titled The Future Yokohama'

- In honor of the 150th anniversary of Yokohama's port opening, 2009 saw citizens discussing thelr clty's
future In a special, participant-driven initiative to rebrand Yokohama and envision 1ts future  titled "Imagine
Yokohama.” A statement, slogan, and logo (featuring the words "Open Yokohama") for the city were created,
based on citizen inpul.

-Section 00

@ p5s - infrastructure”

- Acterm referrlng to city lifelines, which Include transportation facllities, electricity, water and sewer systems,
gas, etc. The term also refers to public utilities and seivices like schools, hospitals, parks, plus other industri-
alfcity life fundamentals.

@ p5e - "big data”

- The vast, diverse stores of data owned by both private corporations and governmental bodies. By collecting
and analyzing such data, new discoveries are made possible,

Ref: Officlal website of Chiba Clty - "What Is Big Data and Open data?” (lapanese):

http://www.city chiba jp/somu/johe/kalkaku/blgdata_opendata_fpage htmi



Appendix - Glossary 02

W Sketch Section

- Section 01

@ p59- "sustainable city"

- A city capable of satisfying the needs of hoth current and future generations. Such a city can maintain its
pool of limited resources, biological, energy-related, and otherwise. Long-term development of hard/soft
infrastructure and economic vitality are also implied.

Ref: http://ja.wikipedia.org/wikifi5 sl RETE (Japanese)

@ p59- "technoscape”

- A term formed from "technology” and "landscape,” used to describe scenic views of factories and other
industrial tech.

® p59 - "open factories”

- Factory tours. This is a rare concept, and helps showcase a town via its products and production processes.
® p60 - "biotopes”

- This English loanword is derived from the German "biotop"—the etymology of which is the Greek "hios"
{living) and "topes" (place). It refers to habitats with the right environmental conditions for specific organisms
to live in. Biotopes are maintained and understood by observing what types of organisms arrive at them to
habitate.

Ref: Official website of Yokohama municipality - "Recommended 5chool Biotopes” (Japanese)

hittp:/ fwoww city.yokohama.lg.jp/kankyekyouiku/bictope/
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- Section 02

@ p63 - "installation art”

- & maodern art form in which the art is not a single object, rather, an amalgam of various ohjects organically
integrated into the entire display environment—with the resulting structure presented as an artistic "space.”
@ po3 - "Noat”

- A owaterborne structure, such as a man-made island, etc.

@ pod - "open terrace cafe”

- A cafe with the wall adjacent to the road it touches removed—thus creating a liberating atmosphere which
allows for eating and drinking In read or park environments,

® ped - "farmer’s markel”

- A city vending format gaining popularity in recent years which brings producers and consumers closer
together. Generally, local vegetables are sold directly by the farmers who grew them via stalls.

@ ps4 - "unlque venue”

- A historlcal bullding or public space in which conferences or receptions can be held to imbue the gathering
with speclal meaning and emphasize the region's flavor,

Kef: Official website of the Japan Tourilsm Agency - "Promoting and Attracting MICE Tourism” (Japanese)
httpe/fwwwemlit.gop/kankocho/shisaku/kokusal/mice.hitml

@ ped - "MICE"

- Tourism based on the following: Corporate "meetings.” Vacations as corporate training or reward packages,
also known as "Incentive travel" Meetings for various international organizations and academic societies —
"canventions," And, lastly, art exhibitlons, trade shows etc,, collectively known as "exhibitions/events." The
initials of these four tourism plllars are taken to spell out "MICE," a commen term for high-velume business
events.

Ref: Official website of the Japan Toursm Agency - "Promoting and Attracting MICE Tourism” (Japanese)
http:/fwww.mlit.gojp/kankocho/shisaku/kokusai/mice.hitml

@ p54 - "renovation”

- A term which alse means "restoration” and "innovation," though it is mostly used in the architectural sense
nowadays, As opposed to "reform,” which Implies the repalr and reinforcement of bulldings—"renovation”
refers to large-scale refurbishment, including functional changes and improvements, resulting In added
value,
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Appendix - Glossary 03

W sketch Section

- Section 03

@ 57 - "niche”

- Marrow alleys, gaps between buildings, and ather small spaces throughaut town,

@ p67 - "third place”

- A concept devised by American urban sociologist, Ray Oldenburg, which held one's residence to be the first
place and work site the second—with the third being neither,

@ po7 - "convention”

- A large gathering held by international organizations, academic societies, and other associations. These
include general assemblies, conferences for representatives, workshops, trade shows, exhibitions, etc.

@ p68 - “shared mobility”

- A member-based system which allows for the sharing of cars, bicycles, and other transportation means.
These include car and bike sharing, community bicycles, etc.

@ p68-"LRT"

- Abbreviation for "light rail transit,” which is a system utilizing low-floor design vehicles {also known as LEVS),
It is a next-generation means of transportation, featuring improved rails and stopping capability for
enhanced boarding/de-boarding, punctuality, speed, and comfort ability, In recent years, LRT is used to
complement road-based transportation, offering a mode of public transportation that is easy on both people
and the environment.

Ref: Official website of Ministry of Land, Infrastructure, Transpart and Taurism - "LRT - Suppaort for a Mext-Gen
Street Car System” (Japanese]

hitp:/ fwww.mlit.gojp/froaddsisaku/Irt/Irt_index html

® p6s - "articulated bus”

- A bus with high-passenger capacity due to its articulated design featuring one or more extra passenger
cars.

@ pé6a - "slow travel”

- Travel on foot or bicycle, Also includes segways and other such new transportation modes which are
comparatively slower than automobiles or trains.

@ p6a - "digital signage”

- Advertisements which make use of digital display and communications tech, as seen with video info panels
and projectors, elc,

Ref: http:/jawikipedia.org/wiki) 7 ¥ 2 Jl 1 — 27 Japanese)

@ pss - "triennale”

- A type of art exhibition held once per three years. Yokohama has been holding triennales for contemporary
art from around the world since 2001,
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W Sketch Section

- Section 03

® p6s - "mural”

- A painting or other work of art executed directly on a building wall.

- Section 04

® p71 - "setback”

- In the context of land use, this term refers to the placement of building walls a specific distance away from
the outer limits of the premises. In architecture, it refers to creating step-like recessions in walls.

® 372 - "wood housing clusters”
- A Japanese urhan phenomenon, featuring dense sectors of wood houses built in close proximity of each
other

- Section 05

@ p75 - “universal design”

- A design ethaos for urban facilities and homes In which factors such as disability, age, gender, and race are
non-issues when it comes to usability.

Ref: Official website of Ministry of Land, Infrastructure, Transport and Tourism - "Universal Design Paolicy
Outline"

® p75 - “barrier-free”

- The remuoval of all barriers to the lifestyles of the elderly and disabled. Such barriers include physical, soclal,
systemle, psychological, informational, etc.

Ref: Official website of Yokohama municipality - "The Basics of Barrier-Free" (Japanese)
http/fwww ety yokohama.lgjp/kenko/chifuku/fukumachl/barrierfree/column/5.html

® p76 - "sprawl”

- Disorderly urban expanse caused by rapid development of the clty, which eventually spreads into the
suburbs.
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Appendix - Glossary 04

W Sketch Section

-Section 05

@ p76 - “area management”

- Proactive measures on part of residents, business owners, and land owners to Improve the environ-
ment/raise land value. (From the "Area Management Promotion Manual," by the Ministry of Land, Infrastruc-
ture, Transport and Tourism - Water Resources Department (March 2008).)

According to a 2006 report from the Next Generation Area Management Evaluation Committee (Chalrman:
Shigetaka Kobayashl, Professor at Yokohama National University Graduate School)—the concept s defined
as such: "A fixed area featuring a satisfactory housing envirenment, complemented by ample resident and
land owner initiative to enact effective administration (consensus building, property management, business-
es, sponsoring events, coordinating private/public efforts, aiding experts and support groups, etc.).

Hef: "The Master Plan to Revitalize Yokohama's Metropolitan Coastal Area - Glossary”

@ p76 - "open factories"

*Refer to page 75.

- Section 06

@ p79 - “car sharing"

- 5ee "shared mohility.”

@ p8o - "open gardens”

- An event in which exguisite private gardens are made open to the general public for a limited period,

@ pED - "community business”

- A type of business which effectively utilizes local resources to solve local issues. Smart use of regional HR,
expertise, and facilities can lead to the creatlon of new businesses, employment options, purpose, and help
energize the community.

Ref: Official website of Ministry of Economy, Trade and Industry - Kanto Bureau (Japanesa)

http:fwww kanto.meti.gd.jp/seisaku/community/
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@Revision History

April 2014 - First proposed at the Council for Urban Beauty.
April 2014 - "Urban Deslgn Vislon for Yokohama" framework development commenced.
June 2014 - Reviewed at the 8th Council for Urban Beauty's Policy Deliberation meeting.

September 2014 - Reviewed at the 9th Council for Urban Beauty's Policy Deliberation meeting.
December 2014 - Reviewed at the 10th Councll for Urban Beauty’s Policy Deliberation meeting,
February 2015-  Citizen opinions gathered {from February 3rd to March 3rd)

March 2015 - Reviewed at the 11th Council for Urban Beauty's Policy Dellberation meeting.
Reported at the 118th Councll for Urban Beauty.

@ Council for Urban Beauty - Member List

Chairman Yukic Mishimura

{Urban Deslgn)

Member Hilomi Kato
Shuji Kaneko
Maoyuki Kuniyoshi
Chitose Kondo
Yoh Sasakl

Chieko Suzuki
Kazuaki Seki

Akiko Takahashi

Yasuo Takeya
Hideyuki Makatsu

Taku Nohara

Director, Research Center for Advanced Sclence and Technology, The Univer-
sity of Tokyo (Urban Design)

Professor, Department of Architecture, Tokai University (Urban Planning)
The Yokohama Chamber of Commerce and Industry

Special Contract Professor, Yokohama City University (Urban Design)
Lawyer, Yokohama Bar Association

Professor, Department of Civil and Environmental Engineering, School of
Creative Science and Technology, Waseda University{Landscape and urban

design)

Essayist

Professor, The College of Architecture and Environmental Design, Kanto
Gakuin University {Architectural History)

Professor, Department of Architecture, College of Art and Deslgn, Musashing
Art University (Architecture)

Citlzen Member

Assoclate Professor, The College of Architecture and Environmental Desian,
Kanto Gakuin University (Landscape Architecture)

Associate Professor, Faculty of Urban Innovation, Yokohama National
University (Urban Planning)

Katsuhito Rokukawa Citizen Member

@rolicy Deliberation, Council for Urban Beauty - Member List

Leader  Yukio Nishimura

Member Maoyukl Kunlyoshi
Yoh Sasaki

Hideyuki Nakatsu

Director, Research Center for Advanced Sclence and Technology, The Univer-
sity of Tokye (Urban Design)

Special Contract Professor, Yokohama City University (Urban Design)

Professor, Department of Civil and Environmental Engineering, School of
Creative Science and Technology, Waseda University (Landscape and urban

design}

Associate Professor, The College of Architecture and Environmental Desian,
Kanto Gakuin University (Landscape Architecture]

In light of the soclal luctuations marking the past few years, this vision has been compiled in the
hopes of becoming a useful tool for individuals trying to improve their lives—an instrument for
sharing knowledge and experience gained from past urban design programs. May the fruit of cur
labaor lead our dear clty to greater prosperity. Such is our hope for this book—our vision—which
contains the cruclal essence of Yokohama urban design.

Formulation April 2015, Published [Fnglish version) March 2016
Edited & Planned by Urban Design Diviston, Clty of Yokohama
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